The Classic Motor Racing Club of New Zealand Inc
Minutes of the Executive Meeting

Monday 13™ October 2025 at 7:00pm

Present — Karen Clearwater (Chair), Wayne Perkins, Nick Simpson, Barry Dorking, Kevin Telford and Paul Coghill
Apology — Mark McGuinness & Steve Keene

Minutes of the previous meeting of the Executive 8" September moved to be accepted by Barry seconded by Paul.
Carried.

Financials - Membership $4,571.73, Southern Classic $6,511.27, Investments $17,338.72 and $15,000. It was moved
by Paul the financials be accepted, seconded by Wayne. Carried.

Matters Arising — There were none.

Agenda

e Brooklands Challenge. Wayne believed it was the best one we have had. With 117 entries and 102 turning up
for qualifying it was our largest entry ever. Great entry from CAMS (24) and the Charger display (20) coupled
with such a large crowd it made for and excellent day. Just need to replicate it for next year!

e Regularity Trail. Great progress is being made with the help of Robbo with the Regs. There will need to be a
separate set of regs with the trail running under Club Sport. Lots of discussion regarding ensuring cars will
pass scrutineering. Karen will forward the VCC pre audit race check for Wednesdays meeting.

e Southern Classic 2026 — We have been contacting entrants from 2024/5 and providing info on classes they
could compete in. Formula Junior looking like 28 cars. 12 from the UK and 1 from Australia. Working with the
other invited groups. Entry to be $395 for CMRC members and $445 for non-members.

o Gazebo — Will be at the Wigram Revival for the CMRC Allcomers & Pre 78.

o Marketing — Members Polo’s. It was agreed that the original intention that all existing and new members would
be offered a free polo. Moved Wayne, seconded Paul. Carried. Paul to get Laura to price up additional ones

for the sizes we have run out of.

e Strategic Plan. Nick has asked that we get back with some goals for 2025/28. Also are there goals that can be
removed from the plan that have been achieved.

e VAC — Steve prepared a draft of what our VAP will look like and showed it at Brooklands. It looks the part.
Kevin reviewing a couple of cars at the moment.

General Business

Next Meeting agenda to include: -

- Regularity Trail (Nick/Karen)

- Southern Classic (Paul)

- Marketing (Mark)

- Strategic Plan 2026-2028 (Nick)
- VAC (Kevin)

Date & Time of the next meeting — Monday 10 November @ 7pm

Meeting closed at — 8:20pm



